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Agenda
Welcome and Introductions
Monthly Q&A calls
* Next call July 26, 2011
Q&A
Report Review
New PPS Monitor Reports
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OCS Roadmap
Strategic vs. Operational

OCS Connection
Health Information
Platform (HIP)

Strategic Reports Operational Reports
Aggregate Patient Level
Benchmarking Clinician Level




OCS Healthcare Information Platform

OnDemand Tab

OASIS-B Patient-Level OASIS-C Agency-Level OASIS-C Patient-Level

Clinical Outcomes
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Accessing Strategic Reports

HOME HEALTH CONNECTION

Executive Summar

Hospitalization and Emergent

Care « PPS Monitor Dashboards
Trended Outcome Measures « New Episodes Tracking
Expanded Outcome Measures « Acutal Therapy Analysis
Trended Process Measures « Completed Episode Analysis
Expanded Process Measures

Case Mix

Frequently Asked
Questions

OCSHomeCare




PPS Snapshot

Q: What is the definition for overall average contribution

per episode?

A: Average contribution is profit per episode.

= We calculate the adjusted case weight for a patient,
then calculate the visit costs (based on cost data we get
from CMS) and subtract the two. That gives us the
margin for that PPS episode for that patient.

= Then we average the contribution for all episodes that
ended during the time frame the user selects in the
report.

= Reimbursement — Cost = Contribution (Profit)

"‘SHomeCare
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PPS Snapshot

Q: What is the definition for average margin per
episode?

A: Margin is similar to contribution, but turned into a

percentage. We take the contribution and divide by

the reimbursement amount for an episode to get the

profit margin (ROI).

= Then we average the margin for all episodes that
ended during the time frame the user selects in the
report

Contribution/Reimbursement = Margin (%)

PPS Snapshot

Q: What does the average NRS add-on payment
mean?

A: NRS is non-routine supplies

= The HHRG grouper methodology also calculates a
reimbursement for certain HHRGs that assumes the
patient will need supplies that are above and
beyond the cost of standard supplies accounted for
the in the episode base payment.

= Here, OCS has calculated the non-routine supply
add-on for each episode and averaged it for all
episodes.




Strategic Reports

Q:When is my June data available on the
report Strategic Reports (like the Trended
Outcomes)?

A: The June drop down option will appear
the 1st day of the following month — July

* We recommend that you view reports mid-
month

HomeCare
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Blackout Reports

Q: Why are there no Blackout reports after
April posted?

A: Last release of Blackout Reports
 Data through March 2011
* NEW Reports in ‘On Demand’

HomeCare

Blackout Report Replacement

 There are two new reports that replace your
HHC Blackout Report:
« Trended Outcomes Report
« Trended Process Measures Report

« Both reports are located in the OnDemand

Tab in the Clinical Outcomes Folio
* You may need to use the navigation arrows in
the grey tool bar to get to subsequent pages

HomeCare
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New OCS Reports
May Review

= Executive Summary

» Dashboard of homehealth agency
performance

= Case Mix

 Characteristics of Patient Population
= Expanded Outcomes
¢ Full set of outcome measures
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HomeCare Execulive Summary Report
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How to access the reports

* PPS Snapshot
« PPS Utilization
« PPS Monitor Dashboards
« New Episodes Tracking
« Acutal Therapy Analysis
+ Completed Episode Analysis
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PPS Monitor Dashboard-New
Episodes
Monthly Reports for PPS Episodes
» Count of Episode Starts of Care
* Average SOC Case Weight
» Average RAP Reimbursement
* Top 10 HHRG's @ Start of Episode




o PPS Monitor™ Dashboards
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Actual Therapy Analysis
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PPS Monitor Dashboard-Actual
Therapy Analysis

= Monthly PPS Therapy Analysis

» Actual Therapy per standard episode for PT,
OT, ST
* Anticipated Therapy broken by visits:
* 0-5
* 6-9
+ 10-13
. 14-19
* 20+
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PPS Monitor Dashboard-
Completed Episodes Analysis

= Analysis for Outliers, LUPA’s, Standard
Episodes
= Average Reimbursement & Cost
= Average Case Weight
+ SOC
* Adjusted
= Average change in reimbursement
* RAP to adjusted

6/28/2011

OCSHomeCare

Bring home positive outcomes

Contact us:

OCS Client Support

Email: tech@ocsys.com
Phone: 866.641.8324

Strategic Advisor
Sue Blockberger-Miller MSN, RN
education@ocsys.com




