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Agenda

= Welcome and Introductions
= Monthly Q&A calls

» Next call August 30, 2011
= Breaking News!
= Roadmaps

» Acute Care Hospitalization

 Improving Medication Management
= Q&A

OCSHomeCare

BREAKING NEWS!!

= Home Health Compare UPDATED July 21, 2011
= Qutcome and Process Measures
= No Emergent Care

Hoine Health Compare [ e i s |

OCSHomeCare




BREAKING NEWSI!

New! Integrated Public Reporting Site
Quality Care Finder

Medicare.gov
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About the Data

= About the Data: Great Resource for
Understanding

Medicare.gov
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OCS Roadmap

Strategic vs. Operational

OCS Connection
Health Information
Platform (HIP)

Strategic Reports
Aggregate
Benchmarking

Operational Reports
Patient Level
Clinician Level
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Accessing Strategic Reports

Executive Summar
Hospitalization and Emergent
Care

Trended Outcome Measures
Expanded Outcome Measures
Trended Process Measures
Expanded Process Measures
Case Mix

PPS Snapshot
PPS Utilization
PPS Monitor Dashboards
« New Episodes Tracking
« Acutal Therapy Analysis
« Completed Episode Analysis

Accessing Operational Reports

HOME HEALTH CONNECTION

{
Operational Reports
V

OASIS C
Patient Level

Assessment List
Avoidable Events
Patient View
PPS Worksheet
PPS Details List
Verifications
Recertification

Transfer

Discharge

Patient Progress
SOC/ROC Process
Measures
Transfer/Discharge
Process Measures




Acute Care Hospitalization Roadmap

Pathways to Monitor ACH

Home Health Compare . - What data points are
available when?
- Whattime frames?
- i 2
CMS Casper Reports  [Jlamnd RES A e
HHQI — - Monthly Tracking a nding
Data Source Partner — - Proprietary Benchmarks
and Insights
Internal Reporting "
—
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OCS HomquOre

Acute Care Hospitalization Roadmap

HOME HEALTH CONNECTION

score compared to norms

On Demand —
[Step1] Strategic Reports - Track and Trend your agency
[Step2] —

Demand
nal Reports

- Check patient level details on
reason for hospitalization

Operat

Improving Management of Oral Medications

HOME HEALTH CONNECTION

On Demand
[Step1]

. e - Review your scores
rategic Repor . - e
SURIE B RS - Identify areas for investigation

On Demand
[Step2] Strategic Reports

- Review trends

- Identify outcomes/process measures
for further drill down

- Identify # of assessements completed

On Demand
[Step3] Operational Reports
Patient/Clinician
Level Details

- Review patient outcomes

- Review patient outcomes

- Side by side OASIS answers between [
Assessementtypes




Blackout Report Replacement

 There are two new reports that replace your
HHC Blackout Report:
« Trended Outcomes Report
« Trended Process Measures Report

« Both reports are located in the OnDemand
Tab in the Clinical Outcomes Folio
* You may need to use the navigation arrows in
the grey tool bar to get to subsequent pages
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HomeCqre
Frequently Asked
Questions
>
HomeCare
14
ACH
Q: We have been working on HomeCare sm;'.;ﬁ'ﬂ:nﬁmxf
reducing ACH for several months prTE— [T —
and don’t seem to be able to
reduce our score. What can we e o "t

do?

A: Utilize the OCS Hospitalization

and Emergent Care report to
determine the “reasons” for

hospitalization. (page 2)

« Drilling down your score
by “reason” will enhance
your ability to dig deeper
into your data.




Performance Improvement

Q: What is the best way| =
to track the outcomes
for my agency?

A: Utilize the Trended
Outcome Report to
track the outcome
measures. This report
displays a run chart that
is updated monthly.
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OCS Report Use

Q: We are a small agency with limited resources and
don’t have the time we would like to look at the OCS
reports on a regular basis. Are there one or two reports
that we can look at to keep track of how my agency is
doing?

A:
= Yes! Use the Executive Summary report as a monthly
review of your case weight, outcomes, ACH rate,
length of stay, and visit utlization.
= We would also suggest you use the Trended Outcome
and Process Measure reports to look at your trends for
ublicly reported outcomes.
publicly rep OCSHomeCare
1

Improving Management of Oral
Medications

Q: I want to understand the details of our score for
improving medications. What should | do to figure this
out?

A:
= Start with the strategic reports to identify your score ie;
Executive Summary, Trended Reports.

= Drill down these strategic reports by diagnosis or
payor. This will highlight gaps/variances in your score.

= Utilize the Discharge Report to monitor your outcomes
by clinician and/or patient.

OCSHomeCare
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Q

OCS Reports and Home Health
Compare

: When | look at my OCS scores and the scores on

Home Health Compare they are not the same. Why is
that?

A:

Remember that the information posted on Home
Health Compare is not current.

The current posting from July 21t represents data from
April 1, 2010 through March 31, 2011.

Your OCS data represents real time data, based on
what is sent to OCS.

OCSH meCore
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Agency Case Weight

Q: I want to track our agency case weight by
month. Where do | find this?

A:

The Executive Summary includes the SOC
case weight. You can run this report by month
or quarter.

If you want adjusted case weight (EOC) then
use the PPS Snapshot report.

OCSH mqure
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Contact us:

OCS Client Support

Email: tech@ocsys.com
Phone: 866.641.8324

Strategic Advisor
Sue Blockberger-Miller MSN, RN
education@ocsys.com




