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Agenda

� Welcome and Introductions
� Monthly Q&A calls

• Next call September 27, 2011

� Review of last month Roadmaps
� Using Data Efficiently
� Q&A
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Accessing Strategic Reports
HOME HEALTH CONNECTION

OnDemand Tab

Clinical
Outcomes

Strategic Reports

Inbox Support

PPS
Outcomes

OnDemand Tab

• PPS Snapshot
• PPS Utilization
• PPS Monitor Dashboards

• New Episodes Tracking
• Actual Therapy Analysis
• Completed Episode Analysis

• Executive Summary
• Hospitalization and Emergent 

Care
• Trended Outcome Measures
• Expanded Outcome Measures
• Trended Process Measures
• Expanded Process Measures
• Case Mix
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• Transfer
• Discharge
• Patient Progress
• SOC/ROC Process 

Measures
• Transfer/Discharge 

Process Measures

Accessing Operational Reports
HOME HEALTH CONNECTION

OnDemand Tab

OASIS C 
Patient Level 

Operational Reports

Inbox SupportOnDemand Tab

• Assessment List
• Avoidable Events
• Patient View
• PPS Worksheet
• PPS Details List
• Verifications
• Recertification
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Acute Care Hospitalization Roadmap

Pathways to Monitor ACH

CMS Casper Reports

HHQI

- What data points are
available when?

- What time frames?
- Risk Adjusted?

- Monthly Tracking and Trending

Data Source Partner - Proprietary Benchmarks
and Insights

Home Health Compare

Internal Reporting - Custom Analysis

Acute Care Hospitalization Roadmap

5

HOME HEALTH CONNECTION

Step 1

Step 2
• Transfer Report

- Check patient level details on 
reason for hospitalization

On Demand
Operational Reports

• Executive Summary
• Hospitalization & Emergent Care

- Track and Trend your agency 
score compared to norms 

Acute Care Hospitalization Roadmap

On Demand
Strategic Reports
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Data Use Continuum
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Organizational 
Strategy

Daily 
Operational 

Needs

Where Is Your Organization?

1. Priorities
2. Focus
3. Goals
4. Data knowledge
5. Data integration abilities
6. Strategic plan
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Data Use

1. Efficiently keep an eye on the state of 
your organization

2. Inform and influence industry discussions 
– direction, policy, payment, regulatory

3. Business growth
4. Risk  management
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What Data To Use When?

� Two different approaches
• Top down or strategic
• Operational day to day management
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OCS Roadmap
Strategic vs. Operational
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OCS Connection 
Health Information 

Platform (HIP)

Strategic Reports
Aggregate

Benchmarking

Operational Reports
Patient Level

Clinician Level

Strategic Data Perspectives

Leaders need to 
know  where their 
organizations 
standout and where 
they align with 
others.
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Operational Data Types
� Case Weight: SOC vs. Adjusted 

� LUPA’s

� Outliers

� Potentially avoidable events

� Patient/Clinician/Diagnosis and other 
views

� Visit Utilization and outcomes-
discipline/skill mix
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Operational Data Perspectives
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Prioritize when you can’t do it all 

� The right information at the right time
� The right perspective
� Big picture to get the lay of the land
� Details driving the results 

• Avoid ground hog day
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Dashboards

� Dashboard Data Sets:
• OASIS-C
• HHCAHPS
• Billing data
• Visit data
• Staffing
• Other
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Dashboards (con’t)

� When do you take action, when do you 
not?
• Know your base lines
• Identify variations
• Benchmarks
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Dashboard Indicators

� Regulatory
� Business
� Staffing
� Finance
� Operations
� Marketing
� Post Acute Care
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Monthly Trended Data
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Dashboard Example 
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Dashboard Example (con’t)
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Who Uses What Data & When?

Report Who When
o Monthly 

Dashboard
o HHCAHPS

DON,

Branch Mgr
Monthly-Quarterly

o Potentially 
Avoidable Events

o Outcomes
o Process 

Measures

Performance 
Improvement

Weekly-Quarterly

o Admissions
o Discharge
o Patient/Clinician 

Level Reports 

RN Supervisor Daily-Weekly
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Digging Into The Details
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Frequently Asked 

Questions

Potentially Avoidable Events

Q:  I am trying to run a report and I select 
the date range of 8/1 – 8/28. Why is the 
‘Includes Assessment Completed (M0090)’ 
date range not match what I asked for?

A: We show the actual M0090 dates 
included in the report –what is ‘requested’ 
has either not been sent to OCS or does not 
apply to the report
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Potentially Avoidable Events
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User Management

Q: I do not see the new report options in 
OnDemand – what I am doing wrong?

A: Your OCS Connection administrator at 
your agency has permission to all new 
reports
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ACH

Q: We have been working 
on reducing ACH for several 
months and don’t seem to 
be able to reduce our score. 
What can we do? 

A: Dig into the details-utilize 
the OCS Hospitalization and 
Emergent Care report 
� Identify reasons, 

diagnosis, and payer
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Performance Improvement

Q: We are most concerned 
about the outcomes and 
process measures that are 
publicly reported – What 
reports should I look at?

A: Utilize the Trended 
Outcome Report to track 
the outcome measures and 
the Trended Process 
Measures Report to track 
the process measures
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OCS Report Use

Q: We are a small agency with limited resources and 
don’t have the time we would like to look at the OCS 
reports on a regular basis. Are there one or two reports 
that we can look at to keep track of how my agency is 
doing? 

A: 
� Yes! Use the Executive Summary report as a monthly 

review of your case weight, outcomes, ACH rate, 
length of stay, and visit utlization. 

� We would also suggest you use the Trended Outcome 
and Process Measure reports to look at your trends for 
publicly reported outcomes. 
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Improving Ambulation/Locomotion

Q: I want to understand the details of our score for 
improving ambulation/locomotion. What report do you 
suggest?

A: 
� Case Mix Report (Strategic Report)

• Focus on the Primary Diagnoses

� Trended Outcomes Report (Strategic Report)
• Drill down by diagnosis 

� Utilize the Discharge Report (Operational Report)
• Drill down by diagnosis
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Contact us:

OCS Client Support
Email: tech@ocsys.com
Phone: 866.641.8324

Strategic Advisor
Sue Blockberger-Miller  MSN, RN 
education@ocsys.com
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