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Coffee Break Boost 
Get the Buzz on Your Data

Provided by OCS Education E-learning 
Network
Confidential– For OCS Client Use Only

OCS HomeCare
Monthly Q&A Session
September 27, 2011
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Agenda

� Welcome and Introductions
� Monthly Q&A calls

• Next call October 25, 2011

� OCS Roadmap: Drilling Down Your Data
� Q&A
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Accessing Strategic Reports
HOME HEALTH CONNECTION

OnDemand Tab

Clinical
Outcomes

Strategic Reports

Inbox Support

PPS
Outcomes

OnDemand Tab

• PPS Snapshot
• PPS Utilization
• PPS Monitor Dashboards

• New Episodes Tracking
• Actual Therapy Analysis
• Completed Episode Analysis

• Executive Summary
• Hospitalization and Emergent 

Care
• Trended Outcome Measures
• Expanded Outcome Measures
• Trended Process Measures
• Expanded Process Measures
• Case Mix
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• Transfer
• Discharge
• Patient Progress
• SOC/ROC Process 

Measures
• Transfer/Discharge 

Process Measures

Accessing Operational Reports
HOME HEALTH CONNECTION

OnDemand Tab

OASIS C 
Patient Level 

Operational Reports

Inbox SupportOnDemand Tab

• Assessment List
• Avoidable Events
• Patient View
• PPS Worksheet
• PPS Details List
• Verifications
• Recertification
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Case Mix Roadmap 
HOME HEALTH CONNECTION

Step 1

Step 2

Step 3

OnDemand
PPS Outcomes

PPS Snapshot
• Average case weight at start of episode

OnDemand
OASIS-C Folder

PPS Worksheet
• Patient Specific Case Mix Details 
• Sort by clinician, team, date etc.  

PPS Details List
• Listing of patients with case mix
• Sort by team/date/clinician etc. 

PPS Snapshot
Highlights of the Report

Highlights
� SOC Case Weights
� Adjusted Case 

Weights
� Episode Distribution
� LUPA Rates
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Report Options

Report Usages: Check on weekly basis
� Track & Trend your Metrics
� Strategic Analysis to Identify Variations
� Coordinate this report with the PPS 

Utilization Report

REPORT HIGHLIGHTS:

� Patient level PPS details

� List of assessments by clinician

� Expected number of therapy  visits
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07/01/2011 07/07/2011

EXAMPLES FOR USE:

� Case Management

� Utilize daily to manage HHRG and 
PPS information for new 
assessments 

� Run monthly for clinician average 
case weight and  reimbursement

REPORT HIGHLIGHTS:

� Agency/Patient 
Demographics

� PPS Summary at start 
of episode

� Detailed Case Mix 
Drivers:

� Clinical Domain

� Functional Domain

� NRS Add-On
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03/20/2010
03/222010

EXAMPLES FOR USE:

� Episode reimbursement

� Data accuracy

� Care Planning

� Coding Practices

� Training staff

Frequently Asked 

Questions
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Case Weight Values

13

Q: Why is my case weight different in the 
Executive Summary Report (ESR) vs. 
PPS Monitor Snapshot Report?

A: The ESR shows the Average Case 
Weight at SOC vs. the PPS Monitor 
Snapshot Report shows the Average
Case Weight at the Start of ALL Episodes

PPS Details Report

Q: I have over 400 patients showing up in 
my PPS Details Report? How can I look 
at a more realistic number of patients?

A: Drill down the reports by clinician or 
patient
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PPS Outcomes Reports

Q: Why is my visit utilization information for 
August not showing up on the OCS 
reports?

A: There are a couple things to look at:
• OASIS Submissions
• Billing Practices
• SmartLink Services
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Risk Adjustment

Q: When will OCS reports include risk 
adjusted outcome measures?

A: CMS just released the risk adjustment 
algorithms and we are in the process of 
developing them

• We will let clients know when risk adjusted 
reports will become available!
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Risk Adjustment

Q: How do you do the risk adjustment 
calculations?

A: CMS bases their risk adjustment 
calculation on a year’s worth of data
• http://www.cms.gov/HomeHealthQualityInits/1

0_HHQIQualityMeasures.asp

We will apply the CMS methodology to our 
outcomes measures
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Risk Adjustment

Q: Are process measures risk adjusted?

A: No, only the outcome measures are risk 
adjusted
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Improving Medication Management 

Q: To help my agency improve our 
medication managment score, should we 
look at how we are utilizing process 
measures relating to medication?

A: Absolutely! Let me show you how!

19

Improving Medication Management
HOME HEALTH CONNECTION

Step 1

Step 2

Step 3

• Executive Summary
- Review your scores
- Identify areas for investigation

On Demand
Strategic Reports

• Assessment List
- Identify # of assessements completed

• Discharge Report
- Review patient outcomes

• Recertification Report
- Review patient outcomes

• Patient Progress
- Side by side OASIS answers between 

Assessement types

• Trended Outcome & Process 
Measure Reports
- Review trends
- Identify outcomes/process measures

for further drill down

On Demand
Operational Reports

Patient/Clinician 
Level Details
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Improvement in Management of Oral 
Medications

Outcome and Process Measure 
Correlation

Process Measure correlation to Improvement in Management 
of Oral Medications
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Drug Edu on All Meds

Drug Edu on High Risk Meds

Potential Med Issues Identified & Timely MD Contact

Potential Med Issues Identified & Timely MD Contact - SOC
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User Management

Q: I am the Connection Administrator, but I 
do not know how to activate reports –
help!

A: Find [User Management]
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User Management (con’t)

� Click on [Update User]
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User Management (con’t)

� Select the user you want to update by 
clicking on [Select]
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User Management (con’t)

� Click on 4. Reports
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User Management (con’t)

� Connection User Management Guide on 
eLearning Network

http://www.ocshomecare.com/downloads/suppor
t/ConnectionUserManagementGuide.pdf
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Contact us:

OCS Client Support
Email: tech@ocsys.com
Phone: 866.641.8324

Strategic Advisor
Sue Blockberger-Miller  MSN, RN 
education@ocsys.com
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