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IIIOCS My |&;E5RVIEW

ELEVATIMG HEALTHCARE INTELUIGENCE 1 BECAUSE KNOWING MORE MATTERS MOST~

Agenda

= \WWelcome and Introductions

= Monthly Q&A calls
e Next call October 25, 2011

= OCS Roadmap: Drilling Down Your Data
= Q&A
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Accessing Strategic Reports

|

Strategic Reports

Clinical PPS
Outcomes Outcomes

Executive Summary PPS Snapshot

Hospitalization and Emergent PPS Utilization

Care PPS Monitor Dashboards
Trended Outcome Measures » New Episodes Tracking
Expanded Outcome Measures » Actual Therapy Analysis
Trended Process Measures » Completed Episode Analysis
Expanded Process Measures

Case Mix

Accessing Operational Reports

v

|

| Operational Reports

‘1‘ |

OASIS C
Patient Level
v

Assessment List Transfer

Avoidable Events Discharge

Patient View Patient Progress
PPS Worksheet SOC/ROC Process

PPS Details List Measures
Verifications Transfer/Discharge
Recertification Process Measures
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Case Mix Roadmap

HOME HEALTH CONNECTION

PPS Snapshot
e Average case weight at start of episode

PPS Details List
« Listing of patients with case mix
« Sort by team/date/clinician etc.

PPS Worksheet
e Patient Specific Case Mix Details
e Sort by clinician, team, date etc.
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PPS Snapshot
Highlights of the Report

OCSHomeCare PPS Snapshot
Prepared for: OCS Home Health Agency Provider Number: 999999 H | g h | | g h tS
Data Represents: Episodes Ended January - 2010
= SOC Case Weights
Your State  Regional  National
Agency  Nom Norm Norm .
= Adjusted Case
Comparative Analysis .
Total Count of Episodes (with visit data) 46 1,150 2,738 57,634 We i g hts
Overall average reimbursement per episode $3566  $2460  $2436 52249
Overall average cost per episode $2057  §1370  $2240 $2005 . L. i
Overall average contiibution per episode 51308 51870 5490 5224 [
Overall average margin per episode 367% 4429 17.0% 100% EpISOde Distribution
Standard Episodes (non-LUPAS, non-Outiiers [
dordEpsoes 1 ) o e o o LUPA Rates
| Average case weight at start of episode 12083 12838 12878 12792 |
T ST COe W T IO T T
Average NRS severity weight 06523 08012 07134 07569
Average NRS add-on payment 540 553 43 42
Average anticipated reimbursement (RAP) $2530  §2290 52697 52607
Average adjusted reimbursement 53,051 52216 52957 52967
Average visit costs 51825  §1.451 52,062 52349
Average contribution $1,226 $1,161 $806 $608
Average margin 20.2% 24.4% 28.1% 206%
Episode Disfribution - Standard Episodes
Early/Low (19 or 2@ apisode. <14 therapy visits) 203% 30.5% 717% 72.1%
Early/High (1¥ or 2 episode, 14-19 therapy visits) 10.1% 70% 7.1% 7.8%
Late/Low (3¢ o later episode, <14 therapy visits) 49.4% 21.9% 18.6% 155%
Late/High (3 or later episode, 14-19 therapy visits) 51% 23% 09% 0.8%
Very High 20+ therapy visits) 15.2% 9.3% 18% 39%
LUPA Episodes
Porcent of episodes 33% 65% 18.0% 145%
Average anticipated reimbursement (RAP) 51421 51785 51875 51,033
L i i I N s Y e o




Report Options

Agency 1D (M0010) 005 Home Care (999999)

Branch ID
(M0016)

View Reports

Month M

2010 December -

2011 January

2010 December
2010 November

2010 October
2010 September
2010 August
2010 July

2010 June

2010 May

2010 April

2010 March
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Report Usages: Check on weekly basis
= Track & Trend your Metrics
= Strategic Analysis to Identify Variations

= Coordinate this report with the PPS
Utilization Report
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OCSHomeCare oot
Patient List
Prepared for: OCS Home Health Agency Branch: All
Data Represents: Assessments completed between 7/01/2011 - 7/07/2011
Patient Assessment Antfi. Anticipated
Patient Name D SOC Date Type Completed || Episode HHRG Case NRS Therapy Total
(M0040) (M0020) (M0030) ( MZ';OD) Date Category Weight Level Visits Episodic
(M0050) (M2200) Reim.
Clinician: Nancy Nurse Total Records: 4 Avg. CW:  1.2664 Avg. Reim: $3,027
I Molly Murphy | IHM1405 | 07/02/2011 SOC 07/01/2011 | Early/Low | CIF2S1 1.0223 1 1 $2.602 I
Polly Preston IHM1997 | 02/01/2011 Recert 07/02/2011 | Late/Low | C2F251 0.8974 1 1 $2,289
Sally Shepard IHM2763 | 07/05/2011 sOC 07/07/2011 | Early/High [ C2F352 | 2.1432 2 14 $4,708
Terry Thurgood | IHM1354 | 03/14/2011 ROC 07/06/2011 | Early/Low | C3F231 1.0033 3 2 $2.510
Clinician: Jane Smith Total Records: 4 Avg. CW: 1.2830 Avg. Reim: 52,892
Brad House IHM1698 | 07/01/2011 s0C 07/01/2011 | Early/Low | CIF251 1.0126 1 1 $2,403
James Baldini | IHM1564 | 02/03/2011 Recert
Betsy Stam IHM2268 | 07/04/2011 SOC REPORT HIGHLIGHTS:
Emily Lemos IHM1332 | 03/19/2011 ROC O Patlent |eVe| PPS detalls

= List of assessments by clinician

= Expected number of therapy visits
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Agency 1D (MO010)

Completed Betweei~ 07/01/2011

Clinician Name

Branch ID
0Cs Home Care (999989) T (Moo1s)
I Payer(s)

L 1

Patient Name

Team | Diagnosis ‘
1 1 | c-pespetisList | 1 if | i ]
4] oft b Pl [100% | | Find | Next | Select a format Ml Export
OCSHomeCare PPs Detalls
Patient List
Prepared for: OCS Home Health Agency Branch:; Al
Data Represents: Assessments completed between 7/01/2011 - 7/07/2011
Patient Assessment Assessment Anti. Anficipated
Patient Name S0C Date =" Completed | Episode | oo | Case | NRS | Therapy Total
(M0040) (Moozey | (M0030) | Mgou) Date Category Weight | Level Visits Episodic
(M0070) (M2200) Reim.
Clinician: Nancy Nurse Total Records: 4 Avg. CW:  1.2666 Avg. Reim: $3,027
oIy MUphy | TIAT405 | O7/02/2011 | SOC | O7/01/2011 | Early/low | CIres]
Polly Preston | IHMI997 | 02/01/2011 | Recert | 07/02/2011 | Late/Low | C2F251 AMP OR
Sally Shepard | IHM2763 | 07/05/2011 | SOC | 07/07/2011 | Early/High | C2F352
Terry Thurgood | IHIM1354 | 03/14/2011 ROC | 07/06/2011 | Early/Low | C3F2s] dS€E anageme
Clinician: Jane Smith Total Records: 4 Avg. CW: -
Brad House | IHM1698 | 07/01/2011 | SOC | 07/01/2011 | Early/Low | CIF2s] € da O anage and
James Baldini | IHM1564 | 02/03/2011 | Recert | 07/03/2011 | Late/Low | C2F2S] PP 0 atio 0 e
Betsy Star IHM2268 | 07/04/2011 | SOC | 07/04/2011 | Early/High | C2F352
Emily Lemos | IHMI332 | 03/15/2011 ROC | 07/07/2011 | Early/Low | C3F251 =
R 0 0 an average
aSe e1] alnd e D > >
mQ H meCore PPS Reimbursement
A
Worksheet
Agency: OCS Home Hedlth Agency
Provicer: Branch: N
Pallient Name: EIacE Grancma
Patient ID: E2000 1 SOC Date:  Juna 13, 2002 Clinician:  Nancy NUrss
ASMITYPS: OO Asmi Date:  June 14, 2002 Tedm: soum
RAP Relmbursement: anr Up-Front Payment: SOC=&0%= 52220
isgary: EanyfLow Therapy Exp. Therapy (k2200) 7 visiis
HHR £ HIPPS Code: C3F353/ 1CHMU ‘Casa wWaignt: 15806 $3577
MRS Sevariy: Lavel 2 MRS Walght: 246712 5140
Impact of aplsode IMING and MSIARY VIS changes on Me relMBUFSSMEnt fof Ihis Csse ssment: .
Therapy Lo Wary [ ] I
Timing o5 | & | o[ 11-13 204 Agencylpatlent
EQry §2423 §2.616 $3.717 $4.212 4819 H
LE)
Late 2213 2,638 3,444 3,892 4,030 soa Demographlcs
Clinical Domain:23 polnts ™ PPS Sum mary at Start
Primary+ 1020 Vsl M1024. A3 7812 M1024_A4 .
seconcary+  M1022-1 250,03 M1024_B3 M1024_B4 Of eplsode
MI022-3 VE410 M1024.C3 42800 MI024.C4  401.05
M1022-5 M1024_02 M1024_0d . .
Polnt Brodkaown: MiDze7 M2 €3 11024 B4 = Detailed Case Mix
IAH Diagnoses 7 N1022-5 M1024_F3 M1024_F4 .
3 MI03+ Therapies oW Drivers:
1 M1200  Vidon 1 - Pamailly Impaired
1 M1242  FRqQUency of Fain 3= Dally, but not CI - | D .
[ M13084 # Of Prassurs Lcars 1 098 1 1 Stane 2 0 stage 3 0 Stoge 4 L ]
. S 3 s Inical omain
0 M13344  STOEIS UIoSr STans 4-NA . .
L] M13424  Surg. Wound Staiu; 1- Granulating
R = Functional Domain
L] M16204 Bowelincont. 0=~ Rarely/never
0 M14304  Ostormy 0- No osfomy
1 M2030  Inlectable Drugs 1 - Requires reminciers o NRS Add On
Functianal Domain: & points
0 MISI0  Diesing 0- Independent  M1220 0- Inclependant
3 M1830  Baming 2~ Minimal assistance required
2 M1540  Tolefing 2- Bedslde commode
0 M85 Transfarming 2- Baarwelght and pivot
3 M1550  Ambulofion/Loco.  3- Chalrfast, able fo wheel self
HON-ROUNNG SUPPIe s ASK-ON, PoInl Breakdown: 32 Points Toral
+Included In both: 0 Theraples M10300 5 SU Siafus (M1234) 18 Bowel Incont. (14200
0 Digg Toses 0 PUCcunt (M1308) 0 SW Shafus (M1242) 0 Osfomy (M1630)
Irems not listed above: [ M1232 # of Stask Ulcars [
9 M1510 Uinary nconfnancs 2 - Paflent re quires catheler
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Agency ID (M0010) | Cs Home Care (999999)

CompletedBetweer~ | 3222010 |[@ and
Team ‘

Clinician Name

spamoto @

Branch ID
(Moo16) !

Payer(s) Any Payers

Patient Name

Diagnosis

| c-ppsworksneet | |

I | I - |

4 4] lofr b #l [100% ~

[ | Find | Next [select a format

oot 3

O

OCSHomeCare

PPS Reimbursement
Worksheet

Agency: OCS Home Hedlh Agency
Provier:
Palont Name: G108 Granama

Branch: N

Fant b S soc bot: | 93292010 Ciniion:  Narcy M
AaniType: e o Dot T u
RAP Relmbursement: 717 Up-Front SOC=40%= $230
v DiiowTepy e oy Grzon: 7 vk
Fhee  MpRdote  CaE/ICMMU Coto weigh: les sen
RS ety Lsvel 3 NRS Weigrt: 26712 5140

5892 | 54060 |

il 7
0221 25003

EXAMPLES FOR USE:
= Episode reimbursement

= Data accuracy
= Care Planning

e —
o

Point Breakcown: M022T M1024_E2 M1024_E4 H H

i wicae o = Coding Practices

T
1- Panaly impaied
MI2&2  FequencyofPain 3 Daly, but not

O
1

1

]

s Ml a-

0 W13 SrOsUicerSIONE  4-NA

0 MI30+ 89 Wound Sfus - Fully Granuicing

0 Mian  Cyenea 0- Never

0 MIGD+ Eowalincont. 0- Rataly/never

0 MI&3+ Ostomy - No cstomy

1 INECIIDBDNGS  1- RequItes prep/remincers.

M138+ & ofPressue Uosrs 1 Sooe ] 1 Sage? 0 Sl 0 Siaged
M1324  Most Prab PU stage 2

Functional Domaln: 8 points

0 M8 Dresing 0-Independeni  MI220 0~ Independent
3 wMism  eaming 2- MINImal assisTance required

PR 2

0 WS Tiansrerng 2- Beat Wekiht and phvol

5 WIS Ambudfion/loco. 3~ Chalfast able fowheel sell

on-Rouline Supplkas Al-On, Eolnl BregKkgonry: 32 Poins Total

+inciuced n bom: U Therapies (MICBD) 5 SUSINE (M1354) 18 Bowal Inoont (1600)
o_Di

iagnosss FU Count (M1302) 0 SW Srailus (M1242) 0 OsTomy (M1620)
0
2- Paient e quites cameter

0
ams not sted above: 0 MI332 & Of Stosk Uicars
9

= Training staff

MIS10__Uinan meorfnence.
—————

Frequently Asked
Questions
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Case Weight Values

Q: Why is my case weight different in the
Executive Summary Report (ESR) vs.
PPS Monitor Snapshot Report?

A: The ESR shows the Average Case
Weight at SOC vs. the PPS Monitor
Snapshot Report shows the Average
Case Weight at the Start of ALL Episodes

IIIOCS My |$;F?RVI EW
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PPS Details Report

Q: | have over 400 patients showing up in
my PPS Details Report? How can | look
at a more realistic number of patients?

A: Drill down the reports by clinician or

BBBBBBBB
ency ID ( ) (Mao16)
leted Betwi B = Payer(s) -
e
@ ........... |—D C aaaaaaaaaaa ] )
Diagnosis

ELEVATING HEALTHCARE INTELLIGENCE 14 ~ BECAUSE KNOWING MORE MATTERS MOST~
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PPS Outcomes Reports

Q: Why is my visit utilization information for
August not showing up on the OCS
reports?

A: There are a couple things to look at:
* OASIS Submissions
* Billing Practices
» SmartLink Services

IIIOCS MY INNERVIEW
15  BECAUSE KNOWING MORE MATTERS MOST~
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Risk Adjustment

Q: When will OCS reports include risk
adjusted outcome measures?

A: CMS just released the risk adjustment
algorithms and we are in the process of
developing them
» We will let clients know when risk adjusted

reports will become available!

IIIOCS MY INNERVIEW
16  BECAUSE KNOWING MORE MATTERS MOST~
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Risk Adjustment

Q: How do you do the risk adjustment
calculations?

A: CMS bases their risk adjustment
calculation on a year’s worth of data
e http://www.cms.gov/HomeHealthQualitylnits/1
0_HHQIQualityMeasures.asp
We will apply the CMS methodology to our
outcomes measures

|IIOCS My |$;F?RVIEW
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Risk Adjustment

Q: Are process measures risk adjusted?

A: No, only the outcome measures are risk
adjusted

|IIOCS My |$;F?RVIEW
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Improving Medication Management

Q: To help my agency improve our
medication managment score, should we
look at how we are utilizing process
measures relating to medication?

A: Absolutely! Let me show you how!

MY INNERVIEW
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Improving Medication Management

On Demand « Executive Summary
Step 1] Strategic Reports Rewe_w your scores .
- Identify areas for investigation

¢ Trended Outcome & Process
Measure Reports
- Review trends

- Identify outcomes/process measures
for further drill down

On Demand
Strategic Reports

Assessment List
- Identify # of assessements completed
Discharge Report
- Review patient outcomes
Recertification Report
- Review patient outcomes
Patient Progress
- Side by side OASIS answers between
Assessement types

On Demand
[Step 3! Operational Reports
Patient/Clinician

Level Details

9/27/2011
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Improvement in Management of Oral

Medications

Improvement in Management of Oral Medications

60%
som | 05% 529%  ew 511% 528%  51%  yo7e gya
40%
30%
20%
10%
0%
X o 3> > X
& & F & 8 g F Y
& & \\\f;" A’CFQ G_ps‘é@ &8 \ﬁp& & ‘\é@“
X e £ & 4\‘( N3 7
N & © & KN Ky i +
S R C R SV PLLERS
PGy A P 3 &
o < < &
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2010 YTD © OCS, Inc. 2011
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Outcome and Process Measure

Correlation

100%

Process Measure correlation to Improvement in Management

of Oral Medications

@ Drug Edu on All Meds

B Drug Edu on High Risk Meds

O Potential Med Issues Identified & Timely MD Contact

O Potential Med Issues Identified & Timely MD Contact - SOC

ELEVATIMG HEALTHCARE INTELUIGENCE

2010 YTD ©@ OCS, Inc. 2011 (S
K ND)
MY INNERVIEW

BECAUSE KNOWING MORE2MATTERS MOST~
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User Management

Q: | am the Connection Administrator, but |

do not know how to activate reports —
help!

A: Find [User Management]

~ R -
OCSHomeCare connecrion
Client Logoff | Home | Help

Entity: 999999

User: Karen Smith

Agency: ABC Home Care

Home Health

(2

Modify My Profile

Inbox | Report Folios | Report Builder | PEER | PatientView | OnDemand | Support |

] User Management |

¥
| m e
|

Date Received

ing New Report Folios

10/4/2007 10:21:04 AM

W

Your PPS Impact™ Solution Guide 8/27/2007 10:30:21 AM

23

User Management (con't)

= Click on [Update User]

OCSHomeCare Lonn

F
L}
O
3
=3
O
.
vy
(o)
s,

Karen Smith

| User Management
Add New User
Update User Welcome to Connection User Management!

Change Password

Here you can add and update user information, permissions, and passwords.
Close

My INNERVIEW
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User Management (con't)

= Select the user you want to update by

clicking on

[Select]

SHomeCare

Connection

Karen Smith update User
1. Search for User
Aikd New iser: ] Please select which user you would like to update.
||| 2. selectuser
Update User
3. User Info 15
User ID Last Name Status
Change Password 4 R=ooits Name Adm
JJOHNSON NO
Elose 5 Primany Aty JONATHON JOHNSON
Select | SSMITH SAMMY SMITH
6. Additional Entities, NO
ONES ZACKARY JONES NO
7. Rales
8. Agencies
9. Branches
ELEWNGHE.QLTH:.QLUGEMCE 25 BECAUSE KNOWING MORE MATTERS MOST~

= Click on 4.

Search for User

Select User

Reports

Primary Entity
Additional Entities
Roles

. Agencies

I R T BT S

Branches

OO0o0O0Ooo0oao

Please assign the appropriate report(s) for this user.

User Info User: 067133 _DEMO

User Management (con't)

Reports

Update User

Report Name

Tab: QA Interactive
Actual Therapy Analysis OASIS C

Case Mix OASIS C

Completed Episode Analysis OASIS C
Executive Summary OASIS C
Expanded Outcomes OASIS C
Expanded Process Measures OASIS C

Hospitalization and Emergent Care

Cancel |

|
-

\ ™~
‘ Save & Exit Prewious
26
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User Management (con’t)
= Connection User Management Guide on
eLearning Network

http://www.ocshomecare.com/downloads/suppor
t/ConnectionUserManagementGuide.pdf

IlIOCS My |;%€RVI EW
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Contact us:

OCS Client Support
Email: tech@ocsys.com
Phone: 866.641.8324

Strategic Advisor
Sue Blockberger-Miller MSN, RN
education@ocsys.com

28
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